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RISK AND
LEADERSHIP

Presented by

Dr David Hillson

Director                              Risk Doctor &  Partners
david@risk-doctor.com www.risk-doctor.com
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First some definitions …

What is “ risk ”?    What is a leader ?

define /dI’fam/ v.t. state precise meaning 
of; describe scope of; outline; mark out 
(limits, boundary).

dI’fa
scribe
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Uncertainty is everywhere …
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Right response = risk-taking?

� “Zero risk” neither possible nor desirable
� Need to balance risk and reward



����� ��	
���
������������������������������������������

Risk and Leadership

David Hillson

Slide 5
© 2008, David Hillson/Risk Doctor Limited

�Risk = Uncertainty

True or False ?

Risk = Uncertainty that matters
(i.e. can affect objectives )

What is risk ?

�
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What is risk ?
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What is a leader ? 

Three key characteristics:
1. Going somewhere 

(objectives)

2. Sets & maintains direction 
(strategy)

3. People follow  
(relationships)

All three are risky !
Leaders must be risk-takers

Need to take risk safely
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Leaders are risk-takers

Robert F Kennedy
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Leaders and Risk (1) : Objectives

Do you know where you’re going?
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Objective-setting

� Set clear objectives: SMART
� Grow Chapter

� Reduce attrition

� Run events

to 1000 by 1 January 2009
by 50% this year

monthly, >50 attendees, 
interesting topics, good speakers 

� Key risk challenge: reflect risk threshold
� Know risk appetite

� Appropriate risk-reward balance

� “How much risk is too much risk?”
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Risk management helps by…

� Enforcing clear definition of objectives
� Requiring understanding of risk appetite
� Making risk thresholds explicit
� Linking risk to reward from outset
� Clearly communicating to all stakeholders
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Leaders and Risk (2): Strategy

Setting and 
maintaining 

direction
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Maintaining direction

Simple steps:

1. Focus on goal

2. Identify possible sources of variation

3. Consider relative importance

4. Decide what to do

5. Implement corrective action

6. Repeat until goal achieved

The risk process

Set scope & objectives

Risk id

Risk assessment

Response development

[Action]

Risk review

Manage risks to your objectives
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Risk management helps by…

� Identifying sources of risk in advance
� Creating management space
� Developing proactive responses
� Avoiding threats, capturing opportunities
� Optimising chance of meeting objectives
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Leaders and Risk (3): Relationships

Motivating

your team …
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Two equal challenges

1. Understand & manage yourself
2. Understand & manage others

The key:
� Understand & manage risk attitude

= “chosen response to uncertainty”
� Individuals and groups
� Driven by perception
� Multiple influences
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Awareness & Appreciation
of current risk attitude

Manage with emotional literacy 
The 6 A’s model

Assessment

M
onitor &

 review

Assertion
& Action

Intervention
required

Acceptance

Intervention
not required

What’s
going on?

Does it
matter?

Take
appropriate

action

Do nothing,
but watch…
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Risk management helps by…

� Exposing underlying risk attitudes
� Explaining influences and sources of bias
� Providing framework to manage self/others
� Focus on result not person
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FINAL THOUGHTS
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Risk and leadership

� Anything worth doing is risky (risk & reward)

� Good leaders know how to take risk safely

� Two equal roles of leader:
1. Achieve the goal (objectives & strategy)

2. Get everyone there together (relationships)

� Risk management can help!
1.  Set objectives that reflect risk threshold
2.  Manage risks to your objectives & strategy
3.  Understand & manage risk attitudes (self & othe rs)
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More information from David Hillson

david@risk-doctor.com www.risk-doctor.com


